6T Coaching Form
Employee Name:___________________________________						Date/Time:____________________________________

TEMPURATURE	(How are you feeling?)							TRAINING (What training do you want?)






TROUBLES (What challenges do you have?)						TACKLED (What have you accomplished since our last meeting?)






TRIUMPHS (What successes have you had?)				TO-DOS: Next Coaching Date/Time:___________________________
									(What needs to be done before our next meeting?)


What do you need from me as a leader?

THANK YOU!
